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OFTICE OF TRAINING

The Administrative Services Branch is poorly organiged and
confused. This arises in part from a previous merger of overt
and covert sdministrationwithin the Office of Training which has
been slow in consumation. Of the positione on the T/0, position
inventory records indicate that elght are f£illed. There sare,
however, actuslly [ |persons performing the work. Their budget
and fiscal work in the past has been handled Yty numbers of psople on
sn ad hoc basis. They have recently sppointed & Pudgst Officer in
an sttempt to eliminate confusion through specialization. There
is insufficient work for a full-time Budget Officer and a elerk-
stenographer. Little, if any, supervision of a technlecal character
i exercised over thig work by the Gomptroller's Office. The
Budget Officer here reviews fiscal obligaticns, keeps accounts for

" ageh Division, and reviews and spproves vouchers for the 0ffice

of Training. This latter function amounts t0 sn sudit which is in
fact duplicated within the Finance or Fiscal Divisions under the
Comptroller. The Budget and Fiscal Officer is also charged with
responsibility for develeping budget and finsnce plans for each
project and for properly coordinating such plans. He also handles
operational advences for the Office of Training. |
Chief of the Support Staff, Office of Training, expressed the
belief that these specialized positions in the Office of Training
could be eliminsted and thet specialized support could be pro-
vided by Central Administration. It would, of course, be necessary
to leave behind a residusl of administrative generalists to cope
with the internsl problems not warranting specialization.
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OFFICE OF SPECIAL OPERATIONG

050's budget and fiscel systew is largely centralized within /
050. FPive slots are provided for budget, fiscal end travel functions;
of these three are filled, one ly a budget officer, one by & fiscal
clerk end another ty a travel clerk. This leeves two persons to do
s majority of the budget and fiscal work involving OBO. THecause of
080's comparatively long experience, many of thelr budget and fiscel
problems have been routinized to the point where it is necessary for
their Geographic Divisions to do little or no work in this area.
Thie offers & striking contrast with OPC., There is every reason
to believe thet there should be more similerity between the two.
The financisl accountings and supporting vouchers received 1n
Headquarters from 0S0 Field Statlons go through the Geographic
Divigions before resching the Budget Officer in 050, Ho adventage
can be geen in routing information of thie character through Geo-
graphic Divisions prior to action by finencial experts. Moreover
s review at this point by the (50 Budget Officer constitutes &
duplication of the auditing and certification function performed
within the Finance Division, Field certification would be of
obvicus value, Meoreover the specialized advice offered on sllowances
and travel does not appear to be a proper funetion of the 0S80
Budget Officer. Altogether too frequently they find themselves
acting as second guespers tc the specialiste in Central Administration.
In addition, encumbrance records and payroll costs are kept by the
080 Pudget Officer in order to determine the unvouchered personal
pervice money remaining. While the law impogés upon the allottse
a responsibility for living within the allotment, it appears that
records could be furnished to the operators &8s @ gervice and that
this worik could bhe done more effectively on & centralined baals.

The imprest account for taxi fare reimbursgement is operated by
the 0SO Pudget snd Fiscael Officer. In OPC this fund is operated
bty each Divipion.

gecretarisl and clericel personnel of 080 have been trained in
voucher preparation and the handling of operational sdvances. The
workload has been spresd accordingly. OFC employs specialists for
many of these functions.
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OFFICE OF COMMUBICATIONS

This Office has a falrly new and inexperienced Administrs-
tive Staff, the Office itself having been pulled out recently
from under 0S50, They are now using two and one-half individuals
on the budget snd fisesl function and are centemplating ssking
for an esdditionsl person. As expected, the budget and fisecsl
functien here operstes similar to that of 050, A centralized’
setup exists with direct fleld contact. In summaery, the same
conclusions may be reached regarding the budget and fiscal
functione in COMMO, as were reached in the caese of (850 and
additional details appear unnecessary.
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TECHNICAL SERVICES STAFF

The Technical Services Staff compares with the Office of
Training insofer as its budget and flscal needs and processes
are concerned. :fchier of the Administrative Staff,
has been doing &ll budget and fiscal work, A Budget and
Filseal Officer iz in process and is expected to be aboard
soon. The workload in this Area does not appear sufficient
to warrant a full-time Pudget and Fisocal Officer end a clerk,
Inasmuch as WED is also in the same building, it might be
desirable to offer budget and fiscal service to TSS end WHD
through a Budget and Fiscal Officer located in Quarters I
under the supervielon of the Comptroller. Indications of
the performance of an euditing function duplicating thet
performed in the Finance Division.were noted. The faot
that 185 is a support sctivity tende to offer budgetary and
fiscal confusion with respect to the covert Offices.which
it supports. The question of who budgets for what is per-
petually arising. This confueion could be minimised if the
functions were performed YWy Central Administration.
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OFFICE COF POLICY COORDINATION

, The Budget and Analysis Division of OPC contains positions. This
Division i8 responsible for Wudgel, flscal, organizaticn and methods, and
progress evaluation work. The Progress Evaluation Branch, designed to
audit various OPC programe end operations, has never been staffed up

for effective operstion. The Organization and Methods Branch will be

the subject of s separate roport. The Office of the Division Chief -
containg a (S-15 Budget and Flscal Officer filled Yy | |
an additionsl grade (0S8-1lL position is vacant &s well as two seoretarial
positions. Past performance does not support the need for these four
positions and they should be eliminated.

The Budget Pranch contains eight positions, headed-up ly a CS-1L
Budget Officer. Two of these positions are vacant and an additional two
are in process or in training. Four additionel posgitions have been
allocated to the EE Division. None of these are filled because the
budget and fiscal work hass besn decentralised to the case officers at
branch level. An additional four professionsl budget and fiscal positions
are found in the PE Division. Most of the hudget and fiscal work,
including travel, is done on a centrslized tasis within the FE Divieion.
A budget and fiscal position exists for the NE Division and ons also
axists to serve jointly the Paychologiocal Werfare and International
Organization Staff Divisions. The operational differences between
0S0 and OPC do not serve to entirely justify the great diapsrity which
exists with respect to their budget and fiscal functions.

OFC Divisions have, in the past, operated in an sutonomous fashion.
This has resulted in a different method of handling the tudget and
fiscel work within each Oeogrsphic:Divieion. Evidences of strong and
proper staff supervision from Agency lsvel over OFC's budget and fiscal
work are lacking. Too many people are engaged in btudget and fiscal
functions at various echelons. This has tended to creste confusioen,
overstaffing, end duplication, The OFC budget and fiscal function has
been serviced at four different levels, mamely the Comptreller's Office,

" the OFC Pudget snd Fiscal section, the Geographic Division Budget and

Fiscal Personnel, end the case officers within the Geographic Divisions.
Standsrdigation, uniformity, snd clear delineations of responsibility
do not exist. Contlnuance of this situation will make it impossible
for the Deputy Director (Adrministration) to place responsitility for
c¢learing-up these lnadequacies because the organizational elements
creating the difficulty are not under his control.

The OPC Pudget and Fiscal Section receives 1ts allotments broken~
down acoording to geographic sr¢s. They then break these down accord-
ing to project. An administrative overhead fund I .

CONFIDENTIAL

——

Approved For Release 2002/08/23 : CIA-RDP61-00274A000100060002-9

25%

25X1A¢




Approved For Release, 2002/08/%1 -00274A0001 03960002'9

CONFIDENTIAL

25X1A2D1 .-t oalled[ | exists for operational development. Geographic
Pivisions break down euch project allotment between Beadguarters and
Field., Thue, OPC keeps many records in connection with its detailed
allotment system which mekee it necessary, in nany cases, for the
Comptroller to get information from the operating office regarding its
accounts instead of furnishing such information as a service. For
example, OPC must meintain records on transfere of funds from the
unvouchersd to the vouchered category in order that the Comptroller's
recorde reflect an appropriate transfer of funds. This practice arises
in part from the operationsl mecessity for preserving cover W paying
for overt supplies for covert ;rojlects from overt funds. Concrete
stendards and instructions regerding the use of vouchered funds as
opposed to unvouchered funds sre sorely needed. These transfers Lack
and forth between types of fumds and paper work in both the Comptrelier's
Office snd in the Personnel Office ckused by chenges im personnel from
vouchered to unvouchered categories and vice versa do not alwsye zrise
8s & result of well-planned opurational necessity. A study of this
entire situation would appear in order.

It was noted that Standara Form 1080, Vouchers, received fror the
Department of lefense for material iszued by them to our operators in
the field were received in the OFC Budget and Fiscal Seetion for
certification prior to final sction ty the Comptroller's Office, In
moptiGases these vouchers represent s comsolidation of mary items

concérning which OFC Headquarters has 1little or no information. This
step could be eliminated through field certifisation.

During the course of the survey it was also noted, from information
furnished ty the Chief of the UPC Pudget and Fiscal Section, that the
procedure for reimbursing entrants on duty for temporary duty 1im
¥ashin ermanent change of station overseas is not working

25X1A0A well. | I, Chief of the OPC Budget and Fiscal franch, ia.
of the opinion that travel orders should not be written in this cgse
and that they serve to complic:te the situation. He stated that the
Chief of the Finence Division prepared a paper on or about 1L Fetruery

1952, on this subject proposing s solution. This problem will be
sxsmined in due eourse Ly the Cu¥ Service.

In the FE Division of OPC, where budget work is done at the
Divieion level, all obligating documents are routed to the Fudget
Officer. This imcludee requests for subsidy sand propristary advarices,
purchase requisitions, travel vouchers, per dies vouchers, and
various other obligating cdocuments. This emables the Budget Officer
to keep monthly and cumulative records of expenditures, alioctments,
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and unobligated balances. Delay in receipt of obliguting documents snd
reports from Field Stations produdes a problem with respect to determining
unobligated balances. The financisl situatien {s reported bty the Budget
Officer of the FE Division to the various case officers who prepare
monthly status reports on each preject amd forward them to the Dudget

and Fiseal Officer for OPC. This finsncial information 1s subseguently
posted in the OFC Budget an¢ Fiscel Section.

Field Station accountings are received snd reviewed by case officers
in the Geographic I'ivisions. They then go to the FE Iivision's Budget
Officer for review and recording. The atcounting is finelly reviewed,
sudited and certified within the Finence Division. This duplication
and dgthle handling could be eliminsted,

Approval of the Pudget anc Fisecsl ?/C for OFC/FE assumed that the
Section Chief would be of GS-12 caliber and would supervise all budget,
fiscsl and trevel work for the Division. In practice, however, a (£-0
{& competent young accounting graduste) hes been assigned responsibility
for all of the btudget work. The fiscal work has been divided among
meny people. The travel work 1s performed ly ome person. The Pudget
Officer does not supervise fiscal and trevel work. These deviations
should have been but were not clesrad with DD/A who approved the initial
arrangenent.

The FE fiscal and iravel responsibilities epumeratsd in succeeding
paragraphs are under & locally designated Chief of the Finance Zection
not organizationally recognised on the T/C. The Comptreller was not
consulted, nor were other Agency efficlals consulted, in srriving st
this deviation,

The FE Finsnce Section preparss travel orders, revisws travel vouchers
and assists in making travel arrangements. The review function is in
fset a financial sudit and should not be performed hers as it duplicetes
the Finence Division sudit. The advice rendered case officers on covert
pay and travel matters could not te as mccurate s that offered bty tre
Pinsnce Division, Hany of the trsvel functions performed duplicate
those assigned to ihe Central Proccssing Unit of the Covert Fersonnel
Tivision. Yritten instructions on ell deteils of travel would eliminate
much confusicon.

At the present time there sre (accerding %o | of the FE Finance 29X1A9A
Section) approxinately[:::]FE employses on temporary duty in Washingtlon
who are destined for field assigmrents, Some of these are in training
and othere are doing odd jobs in Feadquarters. The Finance Section

CONFIDENTIAL
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preparss temporary duty vouchers, including per diem computation, snd picks up
the cash from the Finance Division for pgyment to the individusls. The Finance
Divieion handles hank deposits to incividual sceounts and notifies the FE Finance
Section of such sction. £ tenegraphic personnel in OGS0 have been trained to do
this work on a decentralized basis, OFC should emulate ard save the expense
arising from centralization in its Pivisions. FPurely as a corollary, it mey be
wise to question the wisdom of delaying eny lenger the reduction of large snc
cumbersome OPC Feadquarters staffe in Washington while s‘arving the field of
vadly needed personnel. The Theater coneept mEy be a good solution.

Agency duty status reports are prepared within the Fi Finance Section,
gertified Yy csse officers in the Geograghic Divisions, and forwsrded to the
Finance Division for payment of contract agent gelaries, The Fingece Iivision
furnishes the Fi Budget Officer with reyroll informstion which parmits him to
kwep records of unob}igated balances for unvouchersd contract salaxy payments.
An sdditional payrell is sulmitted to the F& Pudget Officer for the same
purpese snd covering employees occupying field slote, who are, of course, paid
from unvouchered funds. One instance war noted : oll of 27
individuals, presumably charged ageinst the ore reflected  25X1ABA
17 differences between the slot records of the Finance Livision ana those of
‘ ahe FE Division. It appears that punchec card accounting of overssas positione
would be sdvantageous. 5 decision as to responeitility for spproval of over-
sesg slots would 2lso be desirable.

' The Finance Section of the FE Tivigion vtilizes one employee full time

on division level oversess processing. Tnis iadividusl triefs sll FE employees
going overseas, informs the ser’' -covert itinersnis of sllowsnces and works
with Central Proceseing Unit of the Covert Personnel Division in arranging for
their overseas procescing. Thiz employec also checks the overseas processing
in order to insure completion prior 1o dcparture. The Chief of the Centiral
Processing Unit i not gatisfied that all is goinp well with respect to over-
seas processing. There 1s sharp svidenee of dvpiication and confusion in this
eres. It is believed that s comprehensive study of all travel arrangem<nis and
processing necessary for CIA persornel $i-0ld te msde. The procedures would
be published completely in written form for the edification and guidance of
sll concerned.

The Finance Section also handles texi fumd disbursements for the Tivieion.
The Division hes & $300 imprest account for thie purpose. [Uisbursement of
funds at this point necezsitates the plecing of disturserent responsibility
on & division employee and the keeping of recorde., It may be possible to
disturse this money in the Finance I'ivieion an<i place upon the employes
uti}izing the money h responsibility for getting his own voucher to Finpance
for reimbursement.

The Finance fection also prepsres requests for operational advances,
clothing allowances, anc¢ any other advarces in the form of & cash allowance.
They also prepare accounting for thepe zdvances. Tickler files are maintsined at
fhis point in erder to insure receipt of monthly gpsrational advances to verious
dndivicusls. Considerstion should be given to cemtrsl record keepiny with respect
to pericdic operstional advances. Vouther preparation and obtaining advances
should be common knowledge to secretariel personnel,
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The Finance Section is alse responeible for Time and Attendance
Reports on Headguariers personnel, overtime estimstes, and other
sctivities in connection with the time and attendsnce function,
Administrative generalists could perform this function,

The Budget and Fiscal Cfficer of the WE Divislon of OFC hes been
on duty approximately three weeke. One travel clerk is on duty at the
present time, one secretary is in process, and & (S-ll Fiscal Qfficer
position is vacant, There is intent to centralise within Wi its
tudget and fiscal processes, but, at the present time, it is operating
on a decentralised basis. The csse officers maintain individual sccount-
ings on the projects under their jurisdiction. The csse officers are
working individuslly with the Fimance Division and with the Field “tztions.
The only present exception to this practice exists in WH__ |where an 25X1
Administrative Officer, GS8-7, is handlimg the fiscal load for the case
officers. BEach case officer, having been left tv his own devices, is
performing the job differently. Ctandardization and technical guidance
would be of cbvious advantsge here,

Travel work is not setup in the Wi Division as it is in the Fi
Division. A (E-7, Travel Clerk, prepsres the travel orders anc follows
through on travel arrangements. Aipprovals, however, for travel have
besn delegated to cach Branch, Th's comstitutes an obvieus inconsistency.
Travel vouchers are prepared iy secretarial personnel working for the
itinerants in the Eranches, Un the other hand, travel vouchers for
in casusls are prepared by the Division travel clerk. The [ivision
elerk alsc reviews all travel vouchers prior to submittal to the
Fingnce [i r peyment., The travel clerk also acts ac a case

25X1A2D1 officer an This involves the handling of cperational development
accounting and record keeping.

25X1 During the course of the survey it was noted that the OPC Budget
25X1A2D1  officer is no longer handling sll of the |15aison with[ | It 25X1A12
does not appesr desirable to have individual divisione (WE and Ei)
25X1A12 contacting [ |on operational counterpert funds., OPC fermally had
eentralized responsibdlity for thir liaison snd it appears that the
matter should be looked into in orcder to determine why thls centralized
srrangement was not retained. The OPC Pudget and Fiscal Officer has
stated that he is studying the protlem. [ Jof the Finance 25X1A9A
25X1A9A Dpivision hasstated that | | has recently turned onut a comprehensive
25X1A2D1 report on the entire| [ #1tuation,

Other than the exceptions noted immediately above, the budget and
fiscal work done in Wi is representstive of what is done in PE but it is
done on & more decentralized basis. This heaps a load upon case officers
which they are not expertly qualified to do, some of whieh should te done

by specialized personnel under gepgral Administrative control but

contiguous to CPC.
& ONFLOEA/ T4
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A Budget Officer has recently been appointed for the Ni fivision.
Here again there are devistions from initial approving suthority. There
was previously spproved & ge-11 Pigcal Officer for the HE Division based
upon the sssumption that its budget load would be carried within the UIC
Budget and Fiscal Pranch. Becsuse the Pudget Officer is new, this function
hae reslly not gotten going 2t the division level in NE. The Pudget
officer is handling both (80 and OFC budget matters within the K& Livision,
Ke states that there has heen a very definite administretive merger in hie
Tivision. Field Ststion accounts, however, are meintained separately lor
080 end OPC. This is a product of the merger rather than any hbudget anc
fiseal confusion. Until this situetion is straightened out, the Fudgel
Officer for NE must deal with the Pudget Officer of CE0 and the Pudgel
Officer of OPC.

The fiscal work within this Pivisios has been decentralized to case
officers. The work which they must do is similer to that noted in the FE
Division and the fashien in which they are organized is similar to thet
noted atove in the “E Tivisioen. One travel ¢lerk preparss truvel orders
and does the entire travel job with the exception of the keeping of
sccountings which are done ty the case officers within the various Praanches.

25X1A9A %ﬂh&et of the NE Administration and Logistics Pranch,
expressec the belief that blanket annusl travel suthority for certain

selected people subject to much tpavel would save a great deal of paper

work. Thie suggestion sppears ressonable and should be studied in due

course by the OiM Service. He volced a desire for mapusls on procedures,
standarde, allowances, sdvances, the kesping of sccounts, and related

matters, |:|expressed copeern over the haskets full of recelpte

which come into Headquarters for certification. Subseguent suditing,

he stated, requires them to go all the way back to the field for an

gnewer. This induces delsy with attendsnt lapses of memory. The result

ig usually certification in the shaence of supporting preof basec upon

s witholding of information for security ressons. [ |was of the 25X1A9A
opinion that field certification end field sccounting with reports to

Headquarters would be mandatory under the Theater concept. These view-

points have been includad because neving workec in responsible D5X1AQA
administrative positione here and is undoubtedly knowledgeable 25X1ABA
in his field,

25X1A9A

The EE Division of OPC has slways had more organisational problems
then any other Divisien. AL the ssme time, EE has always more sgressively
resisted any attempts to influen¢e thelr organizaetional structure than
other Tivisions of OPC, Time and time sgaln XX has been given tables of
organization hased upon the assumption that initially agreed to funciions

CONFID.ENTIAL
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and organizational structure would obtais, osly %o find later that
unsuthorized deviations ha¢ tsken place. Illustrative of this situation
is the fact that their Administrative and logistics Eranch at the

Division level contains Dposiuans with vacancies and an additional 25X9
three or four people im process of in traimcng. It does not seenm
reasonable that f these centralized positions would have remained

vacant on the T/0 for six months if there had existed a real intent to
£411 them. Their T/U situation is so scrambled it is therefore necestary
to present their budget snd fiscal situstion in terms of employees' numes
rather than position titles.

ksch Pranch in EE is responsible for its own budget and fiscal wcrk.
Each cese officer handles his own hudget and fiscal problems and cne
person in each Pranch acts &g & coordinator. OUne pereon in each EBranch
prepares agent duty status reports. Thus we find case officers recording
obligations ty proiect, btreaking-down alloiments beiween Hesdquarters
and Field, and doing & vast array of work, some of which could be done
more expertly and more economically bY specislized persommel on &
centralized hasgis,

25X1A9A [ ] who is currently slottec against a field position, has
been spending one-half of his time on EE budget matiers and one~half of
his Ti.m_q.njuﬁgistics matters. This Pfunciion will either loze continuity
25X1A9Ashen leaves or FE has no intention of sending 25X1A9A
oversecas, Either of these situations should be viewed as undesirable.

25X1A9A Mr. | | has been sbsent on sick leave fo ¢e monthe
and hence the travel function has been performed Yy | | miss 25X1A9A
25X1A9R __ |is slotted against an overseas poeition. She prepares Division
travel orters, takeg care of travel and operationsl advances, prepares
and reviews travel vouchers, and bandles other necessary tr :
25X1A9A | approves all E: travel suthorizations. i | 25X1A9A
secretary handles the imprest account for taxi fare advances spd alsd ‘
keeps records relating thereto,

25X1A9A  vorking in close proximity to | lis o[ | with an 25X1A9A
operationsl tackground. They uauﬁdo the work up so th;tlzl 25X1A9A
25X1A9A approves operational advances and approves sdwinistrative advences.

Separsting the two is obviously difficult.

A majority of all obligating documents are routed through :b 5X1A9A
inecluding purchase requisitions, tut he does not get travel vouchers.

Inasccurate pricing on purchase reguisitions prior to gubmittal to Frocure~
ment and the absence of travel voucher otligations does not permit Mr.,

25X1A9A[ ] to keep up tc data on his records of obligations. This problem
will undoubtedly be =olved when the ohligation reporting system has boen
perfected ty the Comptroller,

Approved For Release 2002/08/23 : -RDP61-00274A000100060002-9



Approved For Release 4002/08/23 : CIA-R,D;‘—G‘I-00274A000100060002-9

25X9A2 o b
L

Toximg : T8 pre _

lem,  7pq o rontly costing”

25X1

been
d‘vgleped and p, i
Urges Cagd
S I beop g L0 25X1

88 2 mepre
Bergec
Mtions pyg,mance

‘his ag;paarﬁmz:

25X1

Status r . of ¢
.?15“1. roris, Thoge . pre
PY Exeefffjﬁﬁr Within ﬂdu]g Btatyg r&pom th g of g
deuhle @ Officer for ® Initiayy th i 8o to th geny duty

approvay, This?g;fd forvarq, :h Budg,

"Ould appegy % to

to be the

ﬂm;eca&
w&ly

I‘wx}duﬁg.
Bre o Vel orge
2 .
220 Flacel Grgione &7 Frepures 3, 2107ks 1o 4y,
e, g v .
& to ts PPToves ang Ypervigy 4ng |
rave] Youe 8igng L of u
to re Quche D ih
a ho > 2llowanes, 12 dditiehr theret,, '3 idget
the o, 20t e laln, 4 outCeS and 5o poOfs Be adyi,es B¢ als
€ Questi, € 8ll gppy B B neran
ravel op nus to "heth“..;:mg“‘?m“ rorﬁ”“ e loce; aa“
able to tang oy ; not Centy, 1p ert ¢ val hldg ang
ardize thie Syuawtea: It 1g ?ec&egiag 50!;10 - d{”‘“’
Ut encrogen i Poible
hing y Bat e
: & be
fecurity,

Th
th& pi!! Bug.t Fige
I08cor D€ WP OF the ‘9-3 Officep
-ﬂ“t. @ ahoa;:d gettj.a 1 8 11 ca w
8 Sperationg . €t m”:ﬁé‘*‘fludi
ash r@&m 8 em
nty,

heng a
1oy f i to s
e ,
eme
:':Qﬁ ?//7/) —
D Qyoﬁqaoomooosoooz-e

Approved For Release 2002/08/23 : CIA-RDP61



Approved For Release 2002/08/23 : ClA-RDP61-00274A000100060002-9

P

o
-

CONFIpEN TIAL

The Budget and Fiscal Officer for the Y Divislon bresks down
his PY end IO sllotments on & project basir bhetween Headquarters anc
Field as is done in the cass of other OFC Divieions,

The FY Budget Officer receivss regular monthly cash reports and
suproPiing papers on NCF: and siniler activities. He stated that
reports received on project :lurn rather irregular and not nesrly
as setisfactory as the monthly cesh reports received on a similar
project for ihe Far Esst,

The FY Budget and Fiscal Officer also keseps accounts and disburses
funds for taxi fares.

The PY Budget and Fiscal Officer also msiptains & project control
system. He also prepsres memoranda of metificatien o all concerned when
orgeniszational responsibility for sdministering 2 projlect is changed.
There has been much orgsniszationsl fluctuelion in the old SP Division
of OFC and its successors, the Psychological Warfare and International
Organisation Divisions. Inasmuch as this is not naceesarily relsted to
the budget and fiscidl problem, this mat-er will not, therefore, be
dealt with here,

The Western Hemispheric Livision, being rather new, and having only
recently been merged, is still opersting in part of its old harness.
They have one Budget Officer who handles both OFC and 0SC budget and
fiscal work for the Divigion, but, ilnasmuch as a parallel merger has
not occurred between the (SO and OI'C Budget and Fiscal Cfficers at the
office level, it is necessary for these two office-level budget and
fiscal counterparts toc render montlly reports to WHD on fund bslances.
Interim balances are ascertained Iy phone. This irregularity is a
produce of the merger rather than eny budget and fiscal irregularity.

The Budget Officer for WHD has been out on sick leave for many
months. The work haes been carried slong hy the Chief of the idministrative
Staff. 7This has been compenseted for in part through the preparation
of long-range budget planning in the Flane and Operation §Staff of »HD,.

The WHD budget and fiscel setup operates largely in & contralized

and semi-merged faghion. Ietalls would only represent a repiétition of
the observations noted in MNE.

CONFyp
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